REGULAR BUSINESS MEETING
BOARD OF DIRECTORS
LEARN, Room 107
44 Hatchetts Hill Road, Old Lyme, CT

A remote meeting option is provided for those unable to atiend in person. The login information is on page
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2. A live Zoom link will be forwarded via email and to your Outlook calendars.

September 14, 2023
LEARN
9:00am-11:00am

Call to Order:

Audience and Guests:

Public Comment:

Reading and/or Review of Correspondence:

Superintendent’s Perspective: LEARN Associate Executive Director, Dr. Ryan
Donlon, to present on the opening of LEARN Magnet Schools

Consent Agenda:

Approval of the Minutes: Regular business meeting—June 8, 2023 & Special meeting
June 27, 2023

Approval of budget summary as of August 31, 2023

Approval of Grant Applications:

Information from the Executive Director:

Hiring-

Distributions — included in packet

Executive Committee meeting minutes — Special meeting; July 28, 2023 & regular
business meeting; August 25, 2023

SSS Building Committee minutes — August 25, 2023

Legislative Update

LEARN Agency Update

Old Business:
New Business:

Teacher and Para Educator of the Year *

2023-2024 LEARN Educator Evaluation Flexibilities Adoption

CliftonLarsonAllen, LLP (CLA) Annual Governance Memo to the Board regarding the
2022-2023 audit

New Student Support Services Admin Position, Director of Behavioral Programs &
Services

Revised Policy #3543.311, Business and Non-Instructional Operations/Office
Services/Records and Reports, “ Holds on the Destruction of Electronic and Paper”
(minor revisions) included in packet



9.6  Revised Policy #3543.31 Business and Non-Instructional Operations/Office
Services/Records and Reports, “Electronic Communication Use and Retention™ (minor
revisions) included in packet

9.7  Revised Policy # 4118.237/4218.237, Personnel Certified/Non-Certified, “Face
Mask/Face Coverings” (minor revisions)

9.8  Revised Policy #4147/4247, Personnel Certified/Non-Certified/Support Staff, “Employee
Safety” (minor revisions)

9.9  Revised Regulation, “Civil Rights Complaint Procedures for School Nutrition Programs”
(for information- no vote required)

9.10  Authorization for Executive Director to purchase 51 Daniels Avenue, Waterford, CT

10. Educational Perspective:
1. Roundtable/Future Agenda ltems:
12. Adjournment:

Zoom login:

https://us02web.zoom.us/j/836065029782pwd=cTc2NTF0QzY lanRDRINSVW560QiJSUT09
Meeting ID: 836 0650 2978
Passcode: 261587

One tap mobile

1 929 205 6099 US (New York)
Meeting ID: 836 0650 2978
Passcode: 261587



LEARN Board of Directors
AGENDA NOTES
September 14, 2023

Call to Order: Pledge of Allegiance

Audience and Guests: Introductions

Public Comment:

*Request Motion to move agenda item 9.1 Teacher of the Year & Para Educator of the Year
presentations to precede regular business meeting agenda items

Motion to move agenda item 9.1 Teacher of the Year & Para Educator of the Year to
precede agenda item 4

Reading and/or Review of Correspondence: Letter from State Dept of Education regarding

preliminary notice of Interdistrict Cooperative Grant award for the “Sustainers of the Sound”
Program.

Superintendent’s Perspective: LEARN Associate Executive Director, Dr. Ryan Donlon, to present on

the opening of LEARN Magnet Schools

Consent Agenda:
6.1  Approval of the Minutes: Regular Business meeting—June 8, 2023 & Special Meeting June
27,2023
6.2 Approval of 2023-2024 Budget Summary as of August 31, 2023
6.3 Approval of Grant Application: Grant, “iChoose Success” ($81,000) funded by State of CT

Social Equity Council, funding agency: Community Foundation of Eastern CT for period
July 1, 2023 - June 30, 2024 (grant summary included in packet)
Motion to accept the Consent Agenda as presented.

Information from the Associate Executive Director:

7.l

72
7.3

7.4
T4
16

Hiring- New Hires and Resignations update included in packet with accompanying trend
report.

Distributions — forwarded with packet for review

Executive Committee meeting minutes- Special meeting; July 28, 2023 & Regular Business
meeting; August 25, 2023 (included in packet)

SSS Building Committee minutes —August 25, 2023 (included in packet)

Legislative Update

LEARN Agency Update

Old Business: none

New Business:

9.1
9.2

Teacher of the Year and Para Educator of the Year* moved to the top of the agenda.
2023-2024 LEARN Educator Evaluation Flexibilities Adoption

Kate to discuss:

Motion to adopt the “Flexibilities for Implementing the CT Guidelines for Educator
Evaluation 2017” for the 2023-2024 School Year



10.
i 8
12.

9.3

9.4

9.2

9.6

9.7

9.8

9.9

9.10

Accounting Firm, CliftonLarsonAllen’s Annual Governance Memo to the Board (also
included in packet is “Statement of Work- Audit Services” for your information)
Motion to acknowledge receipt of the annual “Governance Memo to the Board”
from accounting firm, CliftonLarsonAllen’s regarding the 2022-2023 audit
process.

New Student Support Services Administration Position- Director of Behavioral Programs
& Services (job description included in packet)

Motion to approve new Student Support Services Admin position, Director of
Behavioral Programs & Services, @ a salary range of $117,000 - $132,375 as
presented.

Revised Policy #3543.311, Series 3000; Business and Non-Instructional
Operations/Office Services/Records and Reports, “Holds on the Destruction of
Electronic and Paper (minor revisions) included in packet

Motion to adopt revised policy #3543.311, Series 3000; Business and Non-
Instructional Operations/Office Services/Records and Reports, “Holds on the
Destruction of Electronic and Paper as presented

Revised Policy # 3543.31, Series 3000; Business and Non-Instructional
Operations/Office Services/Records and Reportts, “Electronic Communication Use and
Retention” (minor revisions) included in packet

Motion to adopt revised policy # 3543.31, Series 3000; Business and Non-
Instructional Operations/Office Services/Records and Reports, “Electronic
Communication Use and Retention” as presented

Revised Policy # 4118.237/4218.237, Series 4000; Personnel Certified/Non-Certified,
“ Mask/Face Coverings” (minor revisions) included in packet

Motion to adopt revised policy# 4118.237/4218.237, Series 4000; Personnel
Certified/Non-Certified, “Mask/Face Coverings” as presented

Revised Policy # 4147/4247, Series 4000; Personnel Certified/Non-Certified/Support
Staff, “Employee Safety” (minor revisions) included in packet

Motion to adopt revised policy# 4147/4247, Series 4000; Personnel Certified/Non-
Certified, “Employee Safety” as presented

Revised Regulation, updated, “Civil Rights Complaint Procedures for School Nutrition
Programs” included in packet for your information- no vote required

Seeking board authorization for the Executive Director to purchase 51 Daniels Avenue,
Waterford, CT (Purchase & Sale Agreement included in packet) Kate to discuss process
and pending State grant application.

Motion to authorize the Executive Director to purchase the building and land
located at 51 Daniels Ave, Waterford, CT for $1.00 from the Town of Waterford as
presented

Educational Perspective: none scheduled due to time constraints

Roundtable/Future Agenda Items: Open as time permits

Adjournment:



%%f? STATE OF CONNECTICUT

j DEPARTMENT OF EDUCATION

TO: Interdistrict Cooperative Grant Applicant

FROM: Keith M. Norton, Chief Strategic Planning Officer KMN
Office of Strategic Planning and Partnerships

DATE: July 6, 2023
SUBJECT: Interdistrict Cooperative Grant 2023-24

Congratulations, the Office of Strategic Planning and Partnerships at the Connecticut State
Department of Education is pleased to award an Interdistrict Cooperative Grant Sustainers of
the Sound. This program is awarded $96,219 for the 2023-24 project year beginning on July 1,
2023, and concluding on June 30, 2024, pending availability of state funding.

Be advised that this preliminary notice of award does not constitute an official grant award
letter. You are cautioned not to commit grant funds until such email notification is received
stating that your award is now available in the state’s eGrants Management Systent (eGMS).

- <

If you have any questions regarding the grant, please contact Janet Foster at janet.foster@ct.gov.
KMN;:jf
cc: Robin Cecere, Director, RSCO/Sheff , CSDE

Kathy Demsey, Chief Financial Officer, CSDE

Janet Foster, Program Manager, Office of Strategic Planning and Partnerships, CSDE

P.O.BOX 2219 | HARTFORD, CONNECTICUT 06145

An Lqual Opportunity Employer

$.0
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LEARN Board of Directors
June §8,2023
Minutes

Call to Order: The meeting was called to order at 9:33 am

Present: Chester; Dale Bernardoni, East Lyme; Cate Steel, Groton: Rita Volkmann, LEARN; Kate Ericson,
Madison; Maryann Connelly, Montville; Robert Mitchell, Preston; Cindy Luty, Region #17; Jen Favalora,
Stonington; Craig Esposito

Not Attending and Not Represented: Clinton; Michael Hornyak, Deep River; vacant, East Haddam; Bryan
Perry, East Hampton; Amy Ordonez, Essex; Carolyn Rotella, Guilford; Kristen Peck, Ledyard; Mary Harris,
New London; Jefferey Hart, North Stonington; Phil Mendola, Norwich; Aaron Daniels, Old Saybrook; Steve
Beeler, Region # 18; Steven Wilson, Salem; Sean Reith, Waterford; Mindy Stone, Westbrook; Zack Hayden

Presenters, Staff, and Other Guests: Christine Pemberton, Sarah Moon, Donna Worst

Public Comment: none

Reading and/or Review of Correspondence: Executive Director shared correspondence from Workman
Compensation Trust announcing a premium refund of $56,421.

Superintendent’s Perspective: Sarah Moon presented Overview of LEARN's role in the CSDE Special
Education Contract.

Consent Agenda:
6.1 Approval of the Minutes: Regular Business meeting—May 11, 2023

6.2  Approval of 2022-2023 budget summary as of May 31, 2023

6.3 Approval of Grant Applications: no grant applications presented.
Motion to approve the Consent Agenda as presented by Mitchell, second by Luty
Motion passed unanimously.

Information from the Executive Director:

7.1 Hiring- New Hires and Resignations summary update included in packet with accompanying trend
reports.-Assistant principals for RMMS & Riverside were appointed

2 Distributions-

7.3 Executive Committee meeting minutes- May 26, 2023

7.4 SSS Building Committee meeting minutes —May 26, 2023

7.5 Legislative Updates — the budget was approved with some additional funding provided for educations and
the language was revised regarding restraint and seclusion for special ed students

7.6 LEARN Agency Updates- OALA Project 2 should be competed in August

Old Business:

8.1 Revised Policy 4129/4229- Personnel- Certified/Non-Certified, “Graduate Study Reimbursement for
Employees in categories of Directors, Coordinators, Managers, Teachers, Therapists, and Nurses”,
Second Read (regulations included)

Motion to approve policy 4129/4229, Tuition Reimbursement, as presented by Mitchell, second
by Steel
Motion approved unanimously

8.2  New Policy #41581.1/42581.1- Certifies/Non-Certified Personnel, “Code of Conduct” Second Read

Motion to approve policy 41581.1 / 42581.1 policy, Code of Conduct, as presented by
Volkmann, second by Steel

1|Page



9.

9.

9.2

9.3

9.4

8.3

8.4

¢.lb
Motion approved unanimously
Approval of 2023-2024 Slate of Officers
Motion to approve the following slate of officers for 2023-2024: Bob Mitchell; Chair, Aaron
Daniels; Vice Chair, Secretary; Dale Bernardoni, and Fiscal Officer; Mindy Stone by Luty,
second by Steel.
Motion approved unanimously
Approval of 2023-2024 proposed LEARN Budget
Motion to approve the 2023-2024 budget as presented by Mithcell, second by Bernardoni,
Motion approved unanimously

New Business: *Executive Session

Evaluation of Executive Director*

*Motion to move into Executive Session by Volkmann, second by Connelly
Motion approved unanimously

Executive Session began: 10:18am
Executive Session ended: 10:38am

Executive Director Salary & Benefits

Motion to approve the Executive Director’s salary at a 2.75% increase for outstanding performance and
extend one year to the current 3-year contract by Luty, second by Volkmann
Motion approved unanimously

Teacher Negotiations Committee members- Board members to serve on the Teacher Negotiations Committee

are Cindy Luty, Cate Steel, Bob Mitchell, alternate Rita Volkmann, and Craig Esposito.

Grant application for construction project for building at 51 Daniels Avenue, Waterford,
Connecticut — working with Waterford town leaders to acquire 51 Daniels Avenue, Waterford property.

Conceptional design and contract have been completed. Current environmental studies are ongoing. To be
voted upon by the RTM in 2024.

9.4a First Motion to authorize the Grant Application, Building Committee, and

Preparation of Educational Specifications

Motion 1:

WHEREAS, pursuant to Connecticut General Statute, Sections 10-66a, 10-66b, and 10-66c,
LEARN is a Regional Educational Service Center and the LEARN Board of Directors is the
legislative body authorized to issue bonds, notes or other obligations;

NOW, THEREFORE, BE IT:

RESOLVED, that the LEARN Board of Directors (LEARN’s Governing Board)

authorizes LEARN’s Executive Director to apply to the Commissioner of Administrative Services
and to accept or reject a grant for the LEARN building project at 51 Daniels Avenue, Waterford
and

RESOLVED, that the LEARN Building Committee is hereby established as the building
committee with regard to the building project at 51 Daniels Avenue, Waterford.

and

RESOLVED, that the LEARN Board of Directors hereby authorizes the

preparation of schematic drawings and educational specifications for the building project at 51
Daniels Avenue, Waterford by Mitchell, second by Bernardoni

Motion approved unanimously

Educational Perspective:

Roundtable/Future Agenda Items:

Adjournment: Adjourned 11:17am
Motion to adjourn Luty, second by Bernardoni
Motion approved unanimously

2| Page



le
SPECIAL BUSINESS MEETING
BOARD OF DIRECTORS
June 27, 2023
Minutes

1. Call to order: The Zoom meeting was called to order at 9:06am

2. _Present: Chester; Dale Bernardoni, LEARN; Dr. Ryan Donlon, Preston; Cindy Luty, Region # 18; Steven
Wilson, Stonington; Craig Esposito, Waterford; Mindy Stone

Not Attending and Not Represented: Clinton; Michael Hornyak, Deep River; vacant, East Haddam; Bryan
Perry, East Hampton; East Lyme; Cate Steel, Amy Ordonez, Essex; Groton: Rita Volkmann, Carolyn
Rotella, Guilford; Kristen Peck, LEARN; Kate Ericson, Ledyard; Mary Harris, Madison; Maryann
Connelly, Montville; Robert Mitchell, New London; Jefferey Hart, North Stonington; Phil Mendola,
Norwich; Aaron Daniels, Old Saybrook; Steve Beeler, Region #17; Jen Favalora Salem; Sean Reith,
Westbrook; Zack Hayden

Presenters, Staff and Other Guests: Mike Belden, Jack Cross, Donna Worst, Greg Smolley

3. Public Comment: none

4. Consent agenda;
4.1 Minutes of June 8, 2023, board meeting
Motion to approve June 8, 2023, meeting minutes by Bernardoni, second by Luty
Motion approved unanimously

5. _Old Business: Grant application for construction project at 51 Daniels Avenue, Waterford, CT

4.1 Motion to approve the Executive Director to submit a grant application to the
Office of School Construction and Grant Review for the 51 Daniels Avenue,
Waterford, CT building project according to the following required
two motions:

Motion 1

WHEREAS, pursuant to Connecticut General Stute Sections 10-66a, 10-66b,
and 10-66¢c, LEARN is a Regional Educational Service Center and the LEARN
Board of Directors is the legislative body authorized to issue bonds, notes or
other obligations; and

WHEREAS, pursuant to the LEARN BYLAWS, the LEARN Board of
Directors is the legislative body authorized to issue bonds, notes, or other
obligations.

NOW THEREFORE, BE IT:

RESOLVED, that the LEARN Board of Directors authorizes the building
project at 51 Daniels Avenue, Waterford Connecticut, to support LEARN’s
(The Friendship School’s) proposed infant/toddler and pre-k educational
programs

And

RESOLVED, that the LEARN Board of Directors authorizes the project costs
for the construction of the building located at 51 Daniels Avenue, Waterford,
Connecticut in the amount of § 95,736,656.

Motion to approve motion 1 as presented by Bernardoni, second by Luty
Motion approved unanimously



4.2

&-ld

Motion 2:

RESOLVED, that the LEARN Board of Directors approve the Educational
Specifications as presented for the development of the construction for the
school to be located at 51 Daniels Avenue, Waterford, Connecticut.

Motion to approve motion 2 as presented by Stone, second by Luty
Motion approved unanimously

Adjournment:
Motion to adjourn at 9:19am by Luty, second by Bernardoni

Motion approved unanimously
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LEARN: GRANT SUMMARY

TITLE OF GRANT:
iChoose Success

FUNDING SOURCE:
State of Connecticut Social Equity Council

FUNDING AGENCY:
Community Foundation of Eastern Connecticut

GRANT PERIOD:
July 1, 2023 - June 30, 2024

AMOUNT REQUESTED:
$81,000

DESCRIPTION OF ACTIVITIES:

LEARN is partnering with Transfr Virtual Reality (VR), and Dynamic 126 (a
privately owned local Consulting and Program Development company) to coach
high school-aged students towards recognizing, understanding, and developing
their natural strengths as tools for exploring leadership and fulfilling their future
professional and personal postsecondary lives. Through the use of Transfi’s
Virtual Reality (VR) career exploration and workforce training software coupled
with face-to-face engaging individual and small group activities, “iChoose
Success!” aims to guide young adults towards professional and personal paths to
which they will become connected, and through which they can emerge as driven,
responsible, and prosperous members of their communities.

In the Virtual Reality portion of our program, students will identity at least 3 of 5
broader career fields to explore by completing introductory simulations designed
to expose them to the basic skills and nuances of the field. The five exploratory
career fields are:

+ Electrical Construction

* Manufacturing & Skilled Trades

* Transportation & Distribution Logistics

» Automotive, Diesel & Aviation

* Hospitality & Tourism

Following the exploration phase, participants will select a specific program
through which they will complete a series of training modules. Every training
exercise is aligned to the national industry standards and students must achieve
mastery of each module before moving forward with their selected programs.

Upon successful completion of a full training cycle, participants are positioned to
describe and demonstrate understanding of industry vocabulary and skills in order
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to secure employment, apprenticeships and/or other forms of post-secondary
training positions

Throughout the program, participants will also engage in a series of self and
group awareness through discussion prompts, team-building exercises, and
individual and large group challenges. Students will complete self-assessments
and group activities designed to assist them in identifying their strengths and
personality traits. Deeper exploration of these personal skills and qualities will be
utilized to help students make current and future personal and professional
decisions that align with their strengths, preferences, and personalities.

VII.  STAFFING REQUIREMENTS:
None
VIII.  Costs COVERED BY GRANT: $
$81,000
IX. CosTs COVERED BY LEARN:
$0
X. BENEFITS TO LEARN:
e Supports LEARN’s role as a regional leader in equity and diversity
work.
e LEARN Transition Academy will be a participating location.
e $8,600 indirect.
ATTACHMENTS:

Grant Application

DATE:

September 5, 2023

BOARD APPROVAL: Required: [] Not required: [_]

DEPARTMENT: Development

SUBMITTED BY:
Linda T. Darcy
Director of Teaching and Learning
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LEARN EXECUTIVE COMMITTEE SUMMARY

SPECIAL meeting July 28, 2023
8:30-10:00 (ZOOM only meeting)

Present: Robert Mitchell; Chair, Mindy Stone; Fiscal Officer, Dale Bernardoni; Secretary, Craig Esposito, Past-
Chair, Cynthia Ritchie; Superintendent, New London Public Schools, Katherine Ericson; LEARN Executive
Director

Not in attendance: Aaron Daniels; Vice Chair, Maryann O’Donnell; Superintendent, Clinton Public Schools

Meeting began 8:31am

1.0 New Admin position appiointments

" 1.1 Appointment of LEARN Assistant Director of Special Services- Jean--Anne Jordon (pdf

resumé available to share)

Motion to appoint Jean-Anne Jordan as LEARN Assistant Director of Special Services
@ a salary of $122,850 by Mitchell, Second by EspOSIto
Motion passed unanimously

1.2 Appointment of LEARN Student Support Services Supervisor @ Regional Mu1t1cu1tu1al
Magnet School- Jesslca Nemeth (pdf resumé available to share)

Motion to appoint Jessica Nemeth as Student Support Services Supervisor for the
Regional Multicultural Magnet School @ a salary of $110,813 by Bernardoni, Second
by Mitchell

Motion passed unanimously

1.3 Appointment of Admin position @ Goodwin University campus, Assistant Director of CT

River Academy Middle School- Margaret DeVito (pdf resumé available to share)

Motion to appoint Margaret DeVito as the Assistant Director of CT River Academy
Middle School on the Goodwin University campus @ a salary of $107,000 by Mitchell,
Second by Esposito

Motion passed unanimously

1.4 Appointment of two Student Support Services Supervisor positions @ Goodwin Un1vers1ty
campus -Jennifer Barreto-Trembly (Riverside) & Lauren Linberk (CTRA) (pdf resumés
available to share)

Motion to appoint two Student Support Services Supervisors @ Goodwin University
campus, Jennifer Barreto-Trembly (Riverside Magnet School) @ a salary of $116,422
and Lauren Linberk (CT River Academy) @ a salary of $105,473 by Bernardoni,
Second by Mitchell

Motion passed unanimously
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1.3b

2.0 School Facilities updates

2.1 Boiler replacement- (The Friendship School) purchasing policy & EMCOR Services quote
provided)

2.2 Facility Maintenance Service Contract (Ocean Avenue LEARNing Academy) EMCOR
Services information provided

Motion to approve both the purchase of the boiler and the OALA service contract since
EMCOR is contractor on the state bid list by Esposito, Second by Bernardoni '
Motion passed unanimously

3.0 Review of the Board of Directors Constitution (sent with agenda to committee)

3.1 A review of Article III of the LEARN Board’s Constitution, “Officers and Committees” was
presented by Executive Director Ericson, to provide an overview to the 2023-2024 newly elected
~ board officers of their roles and responsibilities : :

4.0 Discussion regarding a proposed draft Memorandum of Uudenstandmg (MOU) with the LEARN
Administrators Organization (LAQ) union

Motion to approve draft “Memo of Understanding” with the LEARN Administrators Organization
Union regarding the adjustment made to the salary schedule of the Director of Special Education
by Bernardoni, Second by Mitchell '

Maotion passed unanimously

5.0 Summer Updates

Meeting adjourned at 9:34am
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LEARN Executive Committee Meeting Summary
August 25, 2023
8:30-10:00
LEARN
44 Hatchetts Hill Road, Old Lyme
Zoom option was available

Present: Robert Mitchell; Chair, Mindy Stone; Fiscal Officer, Dale Bernardoni; Secretary, Katherine
Ericson; LEARN Executive Director, Maryann O’Donnell; Superintendent, Clinton Public Schools

Not in attendance: Aaron Daniels; Vice Chair, Cynthia Ritchie; Superintendent of New London Public

School

Meeting began: 8:31 am

1.0

2.0

3.0

AGENDA

Review of September Agenda - The Executive Committee reviewed the proposed board
agenda. Mrs. Ericson highlighted the important upcoming vote to authorize the Executive
Director to purchase the 51 Daniels Avenue property for the cost of $1.00. She also noted
that the policies put forth on the agenda all have minimal changes and have been amended

to ensure policies align with the most current law.

HR Updates - Mrs. Ericson provided the total number of hires that took place over the
summer; LEARN is currently onboarding 31 certified staff, hired 12 Intervention
Specialists, one School Health Aide, one Occupational Therapist, one Registered Nurse,
and two Board Certified Behavior Analysts. The agency is looking to hire 10 additional
certified teachers and 12 additional non-certified staff. Mrs. Ericson also provided an
update on the Interim HR Admin Support Team under the leadership of Associate
Executive Director, Dr. Ryan Donlon and OTL Education Consultant, Beth McCaffery.
They have done an excellent jobof navigating the various staffing issues that have arisen
over the past few months. Overall, the Human Resources team continues to successfully

support all the departments across the agency.

Electric Vehicle Charging Station update - Mrs. Ericson provided a status report on
LEARN’s charging station’s implementation plan. LEARN is partnering with Daisy
Solutions to finalize the work plan to implement the electric vehicle charging stations for
the Hatchetts Hill, Ocean Avenue LEARNing Academy, Regional Multicultural Magnet

School, and Marine Science Magnet High School campuses.



4.0

5.0

5.1

5.2
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5.4

3.3

6.0

Join via Zoom

7.4

Discussion of new Admin position - Mrs. Ericson explained the need to create a Director
of Behavioral Services position which is needed to supervise the 10 Board Certified
Behavior Analysts as well as the 5 Registered Behavior Techs. This leadership position

member will play an integral role in the expansion of LEARN programming.

Renovations needed to the Student Support Services Transition Academy leased facility
located at 58 Pennsylvania Avenue, Niantic CT - Quotes were provided for the following

needed work per policy #3323, Business: Purchasing Policy

Demolition quotes were discussed

Motion to accept Noble Construction bid on demolition of $18,400 by Mitchell,
second by Esposito

Motion Passed 4-0

Flooring Quotes

Motion to amend the agenda to remove new flooring quotes, and replace it with
Ceiling quote by Mitchell, second by Bernardoni

Motion Passed 4-0

New ceiling quotes were discussed
Motion to accept Delta Commercial Interior, Inc bid of $14,400 by Mitchell,
second by Esposito

" Motion Passed 4-0

New drywall quotes were discussed

Motion to accept Noble Construction bid of $20,458 by Bernardoni, second by
Mitchell

Motion Passed 4-0

Painting quotes were discussed

Motion to accept M Brett Painting Company, Inc. bid of $17,520 by Esposito,
second by Mitchell

Motion Passed 4-0

Adjournment 9:40 am

https://us02web.zoom.us/j/86360307996?pwd=Znh2NORoKO10RjlycSsvaldKUUx27z09

Meeting ID: 863 6030 7996
Passcode: 333484

One tap mobile

+1 929 205 6099 US (New York)
Meeting ID: 863 6030 7996
Passcode: 333484
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STUDENT SUPPORT SERVICES BUILDING COMMITTEE
Regular Meeting
August 25, 2023
10:00 am —11:30 am
LEARN
44 Hatchetts Hill Road, Old Lyme, CT. 06371

Meeting called to order at 10:00 am

In attendance: Kate Ericson, Jack Cross, Craig Esposito, Robert Mitchell, and Bridgette Gordon-Hickey

Guests:

Justin Hopkins (Tecton Architects), Greg Pomerleau (O&G), and Gary Cymbala

1.0 Approval of Minutes

Motion made to approve minutes of May 26, 2023, Building Committee made by Craig
Esposito and second by Robert Mitchell

Motion passed unanimously.

1.0

2.0

3.0

4.0

Reports

2.1

2.2

Justin Hopkins of (Tecton Architects) provided a brief update on the status of
Construction Administration including summary of running punch list items
including recent site visit by engineers regarding the rain garden. He is still
chasing some outstanding technology questions including cameras and
Airphones. He will coordinate with Lance Hagen to sort out the items in the
base contract and the FFE requisitions.

Greg Pomerleau (O&G Construction) provided a brief report and updates on
progress with sitework, roof inspections and miscellaneous punch list items. He
is waiting on quotes for the rain garden modifications and grate for the boiler
airway enclosure. The GAF inspector has submitted his report identifying
several routine remediations that the roofer will need to correct before the
warrantees are certified. There was some discussion about the vertical
application of asphalt shingles that will not be certified. The roofing contractor
is also requesting the design team provide details for the exposed window trim
areas in the metal panel sections of the roof. Greg also reported on the status
of varied punch list items in the kitchen, staff room and maker space as well as
an update on door and hardware ship dates.

Old Business

Jack provided a brief update on the playground surface repair. He needs to
follow-up with the installer to finalize a date for repairs. He also updated the
committee on the masonry wall outside the kitchen and the library window
trim. Bridgette inquired about the status of the Murphy Bed. The original double
bed design won't fit. Justin has identified a twin will be suitable for the space
and will forward the details to Bridgette to be ordered.

New Business

There was a brief discussion about setting a date for the Phase 2 Ribbon Cutting.



5.0

6.0

7.0

14b

Financial Update

5.1

5.2

5:3

Invoices/Contracts

Motion made to approve O&G Application #14 (April 30, 2023) for $94,408.60
made by Kate Ericson and second by Bob Mitchell

Motion passed unanimously.

Motion made to approve O&G Application #15 (May 31, 2023) for $137,164.66
made by Bob Mitchell and second by Kate Ericson

Motion passed unanimously.

Motion made to approve O&G Application #16 (July 31, 2023) for $127,963.20
made by Kate Ericson and second by Bob Mitchell

Motion passed unanimously.

Motion made to approve Tecton Invoice #46491-15 (July 31, 2023) for $6,162.00
made by Bob Mitchell and second by Kate Ericson

Motion passed unanimously.

Change Orders

Greg and Jack are currently working on finalizing the change order running
totals.

Budget Report

Mike Belden will have a comprehensive report at the next meeting.

Upcoming Building Meetings

6.1

Next Meeting: The next regular meeting is scheduled for September 22",

Adjournment
Motion made to adjourn meeting Bob Mitchell and second by Craig Esposito

Meeting ended at 11:16 am



